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• Help the Minooka Community High 
School District to better understand the 
perceptions of students and employees 
through a diversity lens. 

• We aimed to identify strengths and 
areas of improvement to:

(a) strengthen a sense of belonging for   
all students and employees

(b) enhance the existing  culture to 
better meet the District’s strategic
goals 

(c) create a baseline against which to 
evaluate progress.

Purpose
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The Process 
The Walker Thomas Group was responsible for all data collection and analysis. Data was gathered through:

Online Survey 
Sent to:
• 3026 students
• 439 employees

Focus Groups
• African American and Hispanic Students 
• White teachers
• Teachers of Color
• Staff with less than (2) years of employment
• Staff with 10+ years of employment
• Teachers with less than (2) years of employment
• Teachers with 10+ years of employment 
• African American students (South campus)
• African American students (Central campus)
• White students (South and Central campuses)
• White students (South and Central campuses)
• Senior students mixed race (Central campus)
• Freshmen students mixed race (South campus)
• Latino students (South and Central campuses)
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Executive 
Summary
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Themes from Students 
and Employees
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There is a great sense of comfort defining diversity and inclusion 
beyond race and gender with limited understanding of equity.

There are no incentives for demonstrating inclusion, but all received 
personal satisfaction and agreed it was the right thing to do.

Most experience the environment as one of mutual respect and a place 
where they can succeed academically and within their roles. 

A sense of belonging was expressed within the District and within their 
specific schools. 

There is a strong desire, from both students and employees, to have 
more direct and frequent conversations regarding diversity.

Both students and employees believe EVERYONE will benefit if there is 
greater diversity within the District.

There was a belief that the current mascot should be removed as it is in 
conflict with a commitment to inclusion; expressed as a form of disrespect to 
Native Americans.



Student Survey  
Highlights



Overall, 2098 or 63% of students completed the survey. The survey data was 
unremarkable, meaning there were no questions that scored particularly high nor 

low. 
There appeared to be no area(s) where students expressed a discernable point of 
view. The good news is that there were no glaring problems from a quantitative 

perspective; the bad news is there was not a lot confidence or strength expressed 
about the culture either.



Students - Highest Ranked Survey Items 
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71% of students either 
agree or strongly 

agree that everyone 
has an opportunity to 

succeed in the 
Minooka Community 
High School District.

70% of students either 
agree or strongly agree 
that they have an adult 
at school they can go 
to when they have a 

problem.

66% of students 
either agree or 

strongly agree that 
feedback is 

respectfully given 
by teachers and/or 

staff to improve 
classroom learning 

and/or overall 
behavior.

64% of students 
either agree or 

strongly agree that 
they have an adult to 

talk to if they are 
concerned about 

something said on 
social media or in 

their neighborhood. 



Student Themes -Survey
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Though there were no glaring quantitative issues there were key written comments 
from the survey. Themes were:

• More accountability for inappropriate behavior 
e.g. using the “N” word, racial slurs, people 
who express hate about other groups.

• Create opportunities for EVERYONE to 
converse and learn about different kinds of 
people. 

• Conduct events and conversations so that 
differences can be celebrated e.g. religion, 
sexual orientation, race/ethnicity.

• Eliminate favoritism shown to athletes. 

Presenter
Presentation Notes
There were a few written comments that used inappropriate language e.g. faggot, retarded, etc.



Employee Survey  
Highlights



Only 162 people or 36% of 
employees completed the 

online survey



Employee – Highest Ranked Survey Items
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93% of employees either 
agree or strongly agree 
that valuing individual 

differences leads to better 
solutions at work.

88% of employees either 
agree or strongly agree 

that their direct supervisor 
evaluates them fairly.

86% of employees either 
agree or strongly agree 
that they support the 

District’s focus on Diversity 
and Inclusion.

82% of employees either 
agree or strongly agree 

that diversity increases the 
District’s effectiveness.

80% of employees either 
agree or strongly agree 

that everyone has an 
opportunity to succeed in 
the Minooka Community 

High School District.

79% of employees either 
agree or strongly agree 

that feedback is 
professionally given to 

improve job effectiveness.



Employee – Lowest Ranked Items
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6% employees either 
agree or strongly agree 
that the District actively 

recruits people of 
different sexual 

orientations or religions.

8% of employees either 
agree or strongly agree 
that the District actively 
recruits people of color.

42% of employees either 
agree or strongly agree 
that people can openly 

express their honest 
opinions without fear of 

retribution.

44% of employees either 
agree or strongly agree 

that leaders 
communicate the 

importance of diversity.

47% of employees either 
agree or strongly agree 

that leaders are 
committed to diversity

55% of employees either 
agree or strongly agree 
that leaders have a clear 
understanding of what 
Diversity and Inclusion 
means in the District.

56% employees either agree 
or strongly agree they feel 

comfortable discussing 
racially sensitive topics on 
campus with members of 
other races/ethnicities.



Highlights from Employee Survey Comments
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Recruit more diverse employees 

Highlight more diverse people and their accomplishments

Speak openly regarding the incident in 2019 versus sweeping it under the rug

Adopt a zero-tolerance policy for racial slurs

More education on inclusion and other cultures

Focus on the Hispanic population as much as the African American population

Build greater trust between employees and the Administration

Remove the swastika over one of the men’s urinals



Student Focus Groups
Themes



Student Themes – Focus 
Groups
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• African American and Hispanic students do 
not feel the same sense of belonging as their 
White classmates.

• There are (3) groups that were perceived as 
having a harder time being successful within 
the District: 
• students in the R.E.A.C.H program
• students who came from junior high 

schools in Joliet
• students who did not grow up in Minooka

• Racial slurs and name calling take place at 
school and sporting events. Perception is no 
actions are taken by the adults who were 
present. 

Presenter
Presentation Notes
Though there was awareness of this behavior it did not show up in the quantitative data as in issue, but in the written comments there were consistent suggestions for consequences for disrespectful behavior, greater understanding across cultures, and greater respect for people who are different. 



Student Themes – Focus Groups
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• Minooka schools are seen as racist. 
Multiple examples of racist incidents in 
the newspaper over the past several 
years were cited. 

• An expressed sense of loss over Mr. 
Lewis; referenced as one of the few 
people they could talk with openly. 
Many still speculate what transpired 
with his departure.

• Students feel respected by their 
teachers and other staff members. 
Appreciation for the diverse number of 
campus activities/clubs and the ability to 
create new ones based on their 
personal interest. 

Presenter
Presentation Notes
While they spoke about it being somewhat embarrassing, they also talked about it as if it was a normal part of the school’s reputation and culture. (racists image and incidents in the newspaper)



Employee Focus Groups
Themes



Employee Themes
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Teachers have their own community. They have a deep respect and regard for one 
another and the support staff within the District. 

Teachers lack trust in the Administration and the Board expressed through a need for 
for greater communication, collaboration, and personal connection.

Teachers expressed a strong desire to change the mascot to something more inclusive.

Teachers felt strongly that there was not adequate communication to address the 
racial situation that transpired last year.

Teachers felt strongly that the District needs more diversity in terms of race, ethnicity, 
and sexual orientation. 

Support staff perceived that a focus on diverse hiring may eliminate candidates who 
are best qualified for the job and that sometimes people who were born and raised in 
Minooka are the best employees because they understand the culture of the students



Recommendations
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Infrastructure for Recommendations
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Detailed Recommendations
Understand
• The Walker Thomas Group in conjunction with key stakeholders, should share the 

Assessment findings with the Board and Diversity Council – June 2020
Align
• The Superintendent, in conjunction with Administration, should design and implement a 

targeted District-wide communication strategy that will:
• Communicate to all employees and students, high-level Cultural Assessment findings 

and the 3 to 5 priorities the District will work on for 2020/2021. The process should begin 
with the Diversity Council first.

• Beyond initial communication, leaders should be required to cascade the message 
down to their areas of influence. E.g. Superintendent should communicate findings and 
expectations down to Principals and Assistant Principals until the message and 
expectations are communicated again down to every level within the District. – June 
through September 2020

• The Diversity Council should create/revise D & I goals and objectives for the District based 
on Assessment findings and Vision – August 2020 22



Detailed Recommendations
Advocate and Create
• Design and deliver mandatory District-wide D & I linking topics to job responsibilities. 

Training should focus on the following audiences: (September 2020 – September 2021)
• All Staff to student (D & I Awareness)
• Teacher to Student (D & I Awareness, Brasfield Model of SEL, Skill-building for inclusive 

intelligent behaviors e.g. valuing individual differences and dimensions of diversity e.g. 
race, sexual orientation, gender)

• Administration to teachers (D & I Awareness, Building Trust through Communication 
and Collaboration, Leading a Culturally Competent District, Skill-building for inclusive 
intelligent behaviors e.g. valuing individual differences and dimensions of diversity )

• Key Staff to Parents (Building Trust through Communication and Collaboration, Skill-
building for inclusive intelligent behaviors )

• Design and deliver training sessions for students with up to 100 participants per session 
(D & I   Awareness, Responding to Inappropriate Behavior and partnership with TALK 
days)
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Detailed Recommendations
Advocate and Create (Continued)

• Create and communicate a clear process for students and employees on what to do if 
they encounter or observer racial slurs, violence, or bullying. (June – October 2020)

• Create and communicate clear consequences for racial slurs, violence, and bullying. 
(E.g. suspension, expulsion, etc.) (June – October 2020)

• Create a taskforce to review the mascot and its implications for inclusion and possible 
next steps e.g. Find ways to communicate respect for the Native Americans as a part 
of the mascot being a symbol for the school. Members of the Native American 
community should be a part of the discussions. (November 2020 – February 2021)

• Develop and execute a diverse recruitment strategy, with the support of an outside 
consultant (October 2020 – October 2021)
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Thank You
Erika Walker
202-821-7078

erika@thewalkerthomasgro
up.com
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